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Confirm yourattend;mce

S
A letter of attendance WI|| be sent to de%gates following the
event outlining the sessions attended. This may be used
for requesting CPE (or equivalent) credit. To receive this
letter, you must confirm your attendanceﬁch session

by following the instructions below. \f

e <Y
To confirm your attendance in this segSion:
1. Scan the QR code /s . )\

2. gt OR ----:

3. Open the event app and press the plus (+) % “: ,- o

4. Select “Claim session attendance” and enter the sessnona—
code at the top of this slide. ]
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What will
2030 look like?

Areas ripe for
transformation

How do you
get started?

Introduction
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Today's
presenters
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Jay Ayrton Susie Cooke Stuart Tait TraciHorwitz Neil Woob

EMA Head Global Head Business Technology Head of Global Tax Tax Governance Director
of Tax Reimagined of Tax Transformation Lead for Tax Reimagined Operations & Strategy The LEGO Group

KPMG UK KPMG International KPMG UK eBay
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What will
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KPMG
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Tax&compliance
pastandfuture

Slow Manual Fragmented Unpredictable Digital Real-time
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w Manual Autonomous
Paper-based Transparent
Time-consuming Predictive
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The right, holistic
Data management technology, not point
solutions

to the business GBS evolution ' _ _
model Reporting lines

and governance

New
ERP CFO/CEOI/CTO
transformation  want change

Volatile new
MEGES
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Leveraging
GBS
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Strategy
Sourcing

Technology Tax function
organization
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Benchmarks

Tax reform

M&A activity

03%

Finance function changes

Employee turnover

[ I tof th demi
Rated |mproved use mpact of the pandemic

of tax data to inform

business strategy and
planning as extremely
iImportant in the future

Geopolitical concerns

Lack of IT support

C-suite level changes

Tax ESG issues

Source: 2024 KPMG Global Tax Function Benchmarking Survey

KPMG

N
=
>~

—
(=)
PSS

13%

Key disruptors impacting the tax function
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Tax function
organization

Sourcing Technology

Which themes aligns with your tax
function’s primary strategy?

Business

partner
Value
35% creation
6%
Risk 14%
reduction Cost
minimization
1%
Innovation

Contribute to the word cloud
by scanning this QR code




Benchmarks

Increase in the use of SSCs

Increase in HQ country Headcount

48%

Strategic thinking is the most important skill

48%

Source: 2024 KPMG Global Tax Function Benchmarking Survey

Potential changes to
attract or retain tax talent

4%

Automate/improve
processes to enhance the
employee experience
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Sourcing Technology Tax function

3%

Provide opportunities
to develop additional
skillsets

9%

Remote working
arrangements

0% o

employees

Recruiting talent
from non-traditional

educational backgrounds

Contribute to the word cloud
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Strategy People Sourcing Technology Tax function

organization

In the next five years, what will your use of tax service providers look like?

28%

Increase in
technology and
transformation
consulting

25%

Increase in
co-sourcing
or outsourcing

Increase in use
of tax consulting
services

Source: 2024 KPMG Global Tax Function Benchmarking Survey
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Sourcing

Technology Tax function
organization

Increase in data
transformation software

(Alteryx, etc.)

Increase in Robotic
Process Automation tools

Increase in analytic tools
(Power BI, Tableau, Qlik,

etc.)

Source: 2024 KPMG Global Tax Function Benchmarking Survey
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Benchmarks Tk

Strategy People Sourcing Technology Tax function
organization

Optimal tax function organizational design

23% 39%

Type-of-tax Function- Hybrid Co-sourced/ Distinct tax
based based Outsourced reporting group

Source: 2024 KPMG Global Tax Function Benchmarking Survey
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Polling
guestion

Which aspect of your Tax function
will be impacted the most in 20307
« Structure/makeup of your team

« Use of Gen Al to drive value
« Compliance sourcing model

» Level of tax controversy
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Independent workflows
between specialized agents
S S e m S Predefined workflows
with specialized agents

Alagents |
for specialized tasks

System instructions

Al chatbot

Use of LLM knowledge
for generalist tasks

User input

User input

RAG Methodology & Tools [ ]

LLM processing LLM processing

Answer

Aggregated result

End-to-end processes, e.g. Tax
accounting, tax return preparation, ...

Use Cases

Customs tariff classification, VAT tax
determination, Policy checker, Tax

Knowledge bots (e.g. Pillar 2 or
elnvoicing), tax return data extraction,
contract analysis, Learning bots, ...

Emails, translations, Excel help,

roject plans, brainstorming, ... .
projectp 9 assessment notices and appeals...

KPMG Digital Gateway GenAl today next 12 to 18 months
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Digital Gateway
KPMG's integrated technology platform

. Digital Gateway Platform .
e B w W1 W B8 2 O M 8 "

Legal Entity Workflows Document Smart Data & Modelling Data Document Intelligent App Center News Generative Al
= Management Collaboration  Questionnaire Analytics Framework Workflow Extraction Transaction Foundation
S Central Analytics
5
o

DataEcosystem
2 = = = 5
6-=0 Data Data — }éo . =w=, Data Y .
m Collection Pipelines - Storage Mappings ’A’ Storefront Connections
o BEPS ° o Indirect Tax ° o Direct Tax ° o TaxReporting ———

KPMG BEPS 2.0 Automation
Technology (KBAT)
Third party solutions

KPMG Indirect Tax Insights KPMG Income Tax Insights KPMG Income Tax Insights
Third party solutions Third party solutions Third party solutions

— Integrations —
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Areas ripe for transformation
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value generation

KPMG
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analysis
Dashboards

by Al
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Legislative

Scenario
changes

planning

Contribute to the word cloud
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How doyou

get started

KPMG
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Discovery
WOorkshops

-

Applying KPMG's maturity assessment

Low

Scale (
Maturity asscssment .

Functional process

Service Delivery Model

Technology

Data & Performance
Insights
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Target Operating Model for your Tax Function

Vision workshop activities

Workshop overview
< pctives
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TaxReimagined

KPMG approach & solutions
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Your feedback is important to us. It helps us shape future
event sessions to meet your needs.

To provide feedback on this session: | §

L

1. Open the Forum app-and navigate to this session.
2. Scroll down and select “Submit fee@k‘
3. Respondto the questiopngnd submit youifeedback.



KPMG

* All professional services are provided by the registered and licensed KPMG member firms of KPMG International. KPMG US does not
provide legal services, and these services are provided only by KPMG member firms in Latin America that are permitted to do so by law.
KPMG Americas does not provide professional services to clients and does not participate in client engagements.

Some or all of the services described herein may not be permissible for KPMG audit clients and their affiliates or related entities.
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate as of the date it is

received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.

© 2025 Copyright owned by one or more of the KPMG International entities. KPMG International entities provide no services to clients. All rights
reserved.

KPMG refers to the global organization or to one or more of the member firms of KPMG International Limited (‘KPMG International”), each of which is

a separate legal entity. KPMG International Limited is a private English company limited by guarantee and does not provide services to clients. For
more detail about our structure please visit kpmg.com/governance.

The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.
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